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Introduction 
 
Senate House UCU has had a reasonably good year during 2016. 
 
The committee functions well, we meet regularly and fulfil our obligations to the 
union and our members.  
 
We make ourselves available during weekly surgeries; and members know they can 
contact us at any time during the week to talk to us privately about issues they are 
experiencing at work.  
 
We continue to have a largely productive relationship with the University through 
senior management and human resources. We firmly believe this achieves the best 
results for our members both individually and collectively. The University works with 
us because they happen to appreciate a robust opposition, which is neither 
unnecessarily antagonistic and counterproductive to our members’ interests nor 
subservient.  
 
Collectively we have been supporting the UCU national campaign on pay and 
equality issues. We were also part of the local negotiations, along with UNISON, 
which successfully negotiated an increase in the leave granted to clerically graded 
staff.  
 
We are seeking to directly engage the University more on equality, discrimination and 
harassment issues, which our members raise with us quite regularly. We would 
strongly encourage any member to speak to us, confidentially, on any matter related 
to this. We recognise that not everything that goes on is reported to either us or 
management. UCU Senate House would like to approve on that.  
 
We have had a disappointing outcome to the recent round of ICE negotiations. 
Despite clearly topping the poll in the level seven to ten grades and having a higher 
overall aggregate vote in the staff as a whole, we didn’t take that momentum into 
producing an agreement to that was acceptable to staff.  At time of writing we are still 
reflecting on implications of this decision.  
 
We have taken part in recent National Recruitment Week activities and there will be 
another one this month. We attend induction sessions for new members of staff. These 
events and activities do bring new members to UCU. We don’t always have the 
resources to perform a more comprehensive recruitment drive like mapping and floor 
walking exercises. It remains an ongoing risk that we fail to replace members who 
leave through natural attrition.  
 
Whether you are a committee member or not, please encourage your colleagues to 



join us. It’s quite obvious to say that the greater number of members the greater 
strength we have at a local and national level.  
 
I would also appeal to all members to consider playing a more active role in union 
business and consider a position on the committee. UCU central does have the 
resource to support us but it requires numbers on the ground, which we sometimes do 
not have.  
 
Your union needs you! 
 
 
Time for a change 
 
On a personal level I have made the decision not to stand as chair for 2016-2017 
committee and also step aside from the committee in general. This was not an easy 
decision, there is no single reason for the position I have reached.  
 
It does weigh heavily on me that I have been chair of Senate House UCU for seven 
out of the past eight years, including the last four and I feel I need a break to achieve 
some stability in my work/life/union balance, which has suffered in the last two years. 
I don’t feel I can continue to provide good chairmanship indefinitely, and I wish to 
avoid the membership getting poor value from my services.  
 
It is also essential for any healthy trades union not to be too dependant on any one 
individual for its effective functioning. Currently I believe there is enough strength in 
the committee (or general membership) to find a replacement for me and continue in 
largely the same vein, but with the benefit of freshening up the leadership and 
providing some new impetus.  
 
 
Information and Consultation 
 
More than anything this year, all members of staff have received seemingly endless 
campaign materials and requests to vote. Unfortunately, the issues at stake are not the 
easiest to explain well. However the staff’s consent is vital for good industrial 
relations at the University. There is not the scope in this report to explain the current 
situation in depth but the following is a summary of the issue.  
 
We interpreted our initial mandate as the staff saying that they broadly trusted the 
UCU (and UNISON) to come up with set of arrangements that continued to enshrine 
the interests of both our own members and the interests of non-members, much like 
the de-facto policies we currently have. Consequently, we agreed that the University 
would facilitate a forum that we would moderate and control and which would be a 
vehicle for non-union staff to interact with the University on a fair and equal basis 
with union members who usually consult directly with their union.  
 
We strongly believe that the unions are the best organisations to be truly independent 
of the University’s management and that direct staff elections, as popular as they 



might seem to amount to a weakening of staff power by weakening the resultant 
committee, which would have a harder time agreeing a common staff position than a 
body consisting of entirely union representatives.  
 
We also don’t hold the opinion that any committee is strengthened by adding 
additional organisations to it. This creates another degree of unnecessary disunity, 
when all staff are free to join UCU and take part in the decision making process from 
the inside.  
 
This is the position of UCU nationally and the Senate House local committee and the 
representatives on the ICE committee steadfastly stuck to that position and agreed a 
deal with the University that we felt was acceptable to all our stakeholders and could 
be sanctioned by all staff.  
 
Sadly, during the staff vote on whether to accept the agreement, we weren’t able  to 
get our message across about why are seeking staff consent to represent them in 
Information and Consultation matters. We were accused of being 
‘University-appointed’, or trying to give more power to directors (level 10s), and 
being a source of division. All of these statements are false and are more accurately 
levelled against the faction who campaigned for rejection of the agreement.  
 
From a legal point of view the ICE committee could continue indefinitely until staff 
eventually accept an agreement made by that committee. Whilst not being involved in 
day-to-day running of UCU at Senate House, I intend to focus my efforts in this 
direction, at least for one more round of negotiations. I will of course liaise with UCU 
Head office and the incoming chair on my policy positions.  
 
We continue to ask both union members and non-union members to trust us; and to 
know we sincerely have everyone’s interests at heart and no personal self-interest 
beyond that that of wanting to secure good industrial relations at the University.  
 
 
CoSector 
 
Over the year we have dealt with individual redundancies where they have arisen.  
 
The future of CoSector remains a concern. We note that the University has to some 
extent taken on board our position that Performance Related Pay and detrimental 
T+Cs for new staff undermines our members’ confidence in the University.  
 
We looking forward to working with the University to ensure the CoSector returns to 
surplus and staff reap the rewards.  
 
 
Pay and Pensions 
 
Senate House UCU, alongside all our colleagues in other HE branches, took three 
days of strike action over the summer to try to improve the meagre offer from the 



employers’ association. The offer has since been imposed from the employers, who 
have refused to negotiate further and UCU is consulting on whether to escalate the 
dispute.  
 
Locally members of staff continue to enjoy the further increases in consolidated 
London Weighting that are due for further increases in August 2017 and finally 
August 2018.  
 
UCU is concerned about the upcoming valuation (2017) of the USS pension which 
continues to be undermined by an inflexible and flawed approach that will inevitably 
lead to calls to increase member contributions or a catastrophic closure of the scheme 
that was only introduced in April this year.  
 
 
Annual Leave and TOIL 
 
We supported a UNISON campaign to end the unnecessary disparity between leave 
for staff on different grades, which we believe is fundamentally discriminatory.  
 
The University eventually agreed an increase of two days per year, but that still leaves 
another three days to be achieved. Unlike London Weighting, we have made it clear 
to the University that this issue remains open until there is full equality at 30 days 
leave per person.  
 
UCU would also like a revision of the TOIL and overtime policy, so that staff across 
all grades can be treated equally in as many aspects of their employment as possible. 
The detrimental terms afforded to UCU members is as unacceptable as much as the 
leave disparity.  
 
 
Website / Blog  
 
This year, we have launched a Senate House UCU Website using our local funds and 
quite a bit of local effort. We seek to make communications to members more 
seamless and relevant; and expand the profile of the committee beyond that of the 
chair and a couple of officers.  
 
 
Thanks 
 
Finally, many thanks to members for supporting me as chair over the years and thanks 
to current and former members of the committee who have ensured we have 
functioned as well as we have done.  
 
Good luck in 2017! 
 
Jon Bitmead 
Chair University of London (Senate House) LA 


